
THE REED-COOKE NEIGHBORHOOD ASSOCIATION

BY-LAWS
Amended and Restated through September 12, 2013
Article I
Name and Geographical Boundaries
Section 1.
Name: The name of this organization shall be “The Reed-Cooke Neighborhood Association”, herein after referred to as the Association.

Section 2.
Boundaries: The geographical area included in the Association shall include all land lying between the south side of Columbia Road, the west side of 16th Street, the north side of U Street, and the east side of 18th Street.  Meridian Hill/Malcom X Park, and the commercial district of Adams Morgan, because of their importance to the neighborhood, shall be considered areas of special interest to the Association. 
Article II
Purpose.  The purpose of the Association shall be to act to further the best interests of property owners and residents of the area through the development of programs or activities designed to:

1) Combat any deterioration in the community.

2) Improve the cleanliness of streets and alleys.

3) Beautify the grounds and surroundings of properties.

4) Bring relief to the distressed or underprivileged.

5) Further the opportunities of youth for recreation, cultural, and educational improvement.

6) Aid in combating juvenile delinquency.

7) Bring about a spirit of friendliness and understanding among neighbors.

8) Eliminate prejudice and discrimination.

9) Defend human and civil rights secured by law.

10) Promote development compatible with a high quality of residential life.
11) Address matters impacting the historic fabric of the neighborhood whether:

(a) Existing building stock or stock to be developed,

(b) Its residents or businesses,

(c) Events and noteworthy occurrence.

12) Address educational issues within the neighborhood and in the DC Public School System.
Article III
Membership.  Membership in the Association may be accorded to any resident or any homeowner who is 18 years of age or older, the Minister (or his or her appointed delegate) of any church located within the boundaries of the Association or upon application of any person of legal age who requests membership and who is favorably voted upon.  However, only members residing within the boundaries of the association are eligible to vote.

Article IV
Dues

Section 1.
Annual Dues.  The Executive Board of the Association shall establish the dues for membership and payment schedule.  These may be amended from time to time, and will take effect only upon approval by a majority vote at a monthly meeting.  Dues may be in a form other than money, deemed acceptable by the Board of the Association, for example, significant work on behalf of the Association. In specific cases of hardship the Board may reduce dues, but no lower than one dollar per year.  
Section 2.
Good Standing.  To be in good standing, a member must have paid annual dues.  To be eligible to vote a person must be in good standing for at least two weeks.  If a person previously in good standing is in arrears for dues and he or she pays the delinquent amount within six months of the expiration date, this person shall be reinstated and deemed to have been a member for that entire fiscal year. 
Article V
Meetings
Section 1.
Regular Meetings.  The regular meetings of the Association shall be held monthly.  The membership may vote to establish other regular meeting times the specific day and week to be established by vote of the membership.  The Board will determine the location of the meeting.  Date and time of any specific meeting may be shifted upon vote of the membership at the prior meeting, to include temporary suspension of meetings in summer months or holiday seasons.

Section 2.
Special Meetings.  Special meetings of the Association may be called by the President on his or her own initiative and shall be called by the President at the request of a majority of the Board or at the written request to the secretary of five members of the Association in good standing.

Section 3.
Notice of Meetings.  Notice of the date, time and place of every meeting of the Association and , in the case of special meetings, of the purpose or purposes for which the meeting is called, shall be given to all members of the Association and publicly posted at least five days prior thereto.  Notice of Annual Elections for officers shall be given one month in advance of the scheduled meeting at which the elections will be held.

Section 4.
Quorum.  A quorum at any meeting of the Association shall consist of 15 percent of the members in good standing.

Section 5.
Visitors.  Visitors may attend any open meeting of the Association and may address the meeting at the invitation of the presiding officer.  Any meeting, by decision of the Board may be restricted to members in good standing.

Section 6.
Order of Business.  The regular order of business at any regular meeting of the Association shall be:

12) Reading of minutes of last meeting.

12) Reports of committees.

12) Unfinished business.

12) New business.

12) Adjournment.

Article VI
Voting
Section 1.
Voting.  At each meeting of the Association, action on all matters shall be approved by a majority vote of those resident members in good standing who are present at the meeting and who have been members for at least 15 calendar days.  Any decision by the Board may be overturned by a majority vote of the members present.
Section 2.
Voting at the Annual Meeting.  Voting at the annual meeting for the election of officers to serve the following year shall be open to all resident members who are in good standing and who are present or who have provided to a Board member a properly executed official proxy form. Any candidate for office shall not conduct the meeting at which his or her election is held until duly elected.  Priority for running such meeting shall be given to the Chair and then members of the Nominating Committee.

Article VII
Officers and Duties
Section 1.
Number.  The officers of the Association shall be: President, First Vice President, Second Vice President, Secretary, Assistant Secretary, and Treasurer.

Section 2.
Election and Term of Office.  The officers of the Association shall be elected, by secret written ballot, from among the members in good standing.  Each officer shall serve for one year, or until a successor is elected and qualified.  No officer shall be elected to succeed himself or herself in the same position for more than one consecutive year.

Section 3.
Vacancies.  Any vacancy among the officers of the Association shall be filled by the Association for the unexpired portion of the term at the next meeting following the announcement of the vacancy.

Section 4.
Removal.  Any officer of the Association may be removed at any time by a two-thirds majority vote of members in good standing present at any regular meeting.

Section 5.
Powers and Duties of the President.  The President shall be the chief executive officer of the Association ; he or she shall preside at all meetings of the Association; shall have general and active management of the affairs of the Association and shall see that all orders and resolutions of the Association are carried into effect; shall have the general supervision and direction of all other officers of the Association, of the Board, and of the Chairman of its standing committees, and shall see that their duties are properly performed; and from time to time shall report to the Association on all matters within his or her knowledge which , in the interest of the Association should be brought to its notice.  The President shall sign, along with the Treasurer, vouchers for expenditure of funds authorized by the Board or the Association.

Section 6.
Powers and Duties of the First Vice President.  In the absence or disability of the President, the First Vice President shall perform the duties and exercise the powers of the President.  He or she shall act as Chairman of the Membership Committee and shall routinely provide to the Assistant Secretary a list of names, addresses, and phone numbers, if any, of all new members.

Section 7.
Powers and Duties of the Second Vice President.  The Second Vice President shall act as business manager of the Association, under the direction of the Treasurer.  He or she shall perform such other duties as may, from time to time, be assigned by the President and the Treasurer.

Section 8.
Powers and Duties of the Secretary.  The Secretary shall attend all meetings of the Association and all meetings of the Executive Board and shall record all votes and the minutes of all proceedings.  He or she shall give, or cause to be given, proper notice of all meetings of the Executive Board.  He or she shall maintain a list of members in good standing, which list shall be open to inspection by any member in good standing.  He or she shall be responsible for keeping, on file, a copy of all communications authorized in the name of the Association, such files to be submitted for review by the Executive Board semi-annually, or upon request of the President.  He or she shall keep appropriate records of authorizations for expenditures.

Section 9.
Powers and Duties of the Assistant Secretary.  The Assistant Secretary shall attend all meetings of the Association and all meetings of the Executive Board and shall act in the capacity of the Secretary in his or her absence.  The Assistant Secretary shall mail, or hand deliver, at least five days in advance of each regular meeting of the Association, a notice to all members, which notice shall announce the time, place, and date of any open meetings and the agenda agreed to by the Executive Board.  He or she shall submit a draft of such notice to the Secretary for approval prior to preparing it for distribution.  He or she shall be responsible for submitting to the Secretary at each regular meeting of the Association, a list of new members, their addresses and telephone numbers, if any, for filing with the official records.  He or she shall have such other powers and duties as may be prescribed by the Executive Board or the President from time to time.

Section 10.
Powers and Duties of the Treasurer. The Treasurer shall have the custody of the Association’s funds and shall keep full and accurate accounts of receipts and disbursements in books, which shall be open to inspection by any member in good standing at any regular meeting of the Association.  The Treasurer shall deposit all monies in the name of the Association and to the credit of the Association in whatever bank may be determined by the Board.  The Treasurer shall disperse the funds of the Association as directed by the Association or its Executive Board, signing proper vouchers for such disbursements.  He or she shall render to the Association at each regular meeting an account of all receipts and disbursements made and of the financial condition of the Association.  Biennially, he or she shall file with the District of Columbia, Department of Consumer and Regulatory Affairs, the Association’s corporate report and pay required fees to maintain the Association as an incorporated Association.  He or she shall perform such other duties as may be prescribed from time to time by the Association, the Executive Board, or the President. 

Section 11.
Order of Succession.  In the absence of the President and the First Vice President, the other officers shall succeed to the Chair on the order in which they appear in Section 1 of this article.

Article VIII
Executive Board
Section 1.
Members.  The Association shall have an Executive Board consisting of (a) the six officers of the Association, and (b) one member-at-large who shall be elected at the annual meeting of the Association, by secret written ballot, from among the members in good standing at the same meeting as the officers of the Association are elected.  The member-at-large shall serve for one year, or until his or her successor is elected and qualified.  If desired, the Executive Board may also nominate one Emeritus member to the Executive Board, and any such nominee shall become a voting member of the Executive Board by a two-third majority vote of members present, in good standing and voting at any regular or special meeting of the Association to which announcement of the nomination has been made in writing to all members in good standing at least two weeks prior to such meeting.  Any member of the Association considered for Emeritus status on the Executive Board shall have provided long-standing exemplary service to the Reed-Cooke neighborhood.  The Emeritus member, if any, shall serve until the next election of the Executive Board, but there shall be no limit on the number of subsequent terms to which an individual can be re-elected as the Emeritus member of the Executive Board.
Section 2.
Vacancies.  Any vacancy among members of the Executive Board, no matter how or when occurring, shall be filled by election, by secret written ballot, from among the members in good standing, at the next regular meeting of the Association.  The term of office of such an elected officer shall end with the next regular annual meeting at which election of officers is held.

Section 3.
Meetings.  Meetings of the Executive Board shall be called at least once a month by the Secretary, upon request by the President.  Any member may attend and speak at the discretion of the President.

Section 4.
Quorum.  Four members of the Executive Board shall constitute a quorum for the transaction of business at any meeting of the Executive Board.  The Executive Board shall act by the majority vote of those present.

Section 5.
Duties.  Under the leadership of the President of the Association the Executive Board shall carry out the orders and resolutions of the Association and shall take action whenever, in the opinion of a majority of the Board, such action could not be effective if delayed until the next regular meeting of the Association.  It shall be the duty of the Executive Board to plan the agenda for meetings of the Association and to keep the Association membership properly informed about events, public hearings and the like which are likely to have an effect upon aiding or thwarting of any of the objectives of the Association set forth in Article II.  It shall also have the authority to select from among its membership a delegate or delegates to represent the Association at public hearings or other assemblies where such representation seems necessary or appropriate.

Section 6.
Expenditures.  The Executive Board shall have authority to authorize expenditures of up to $300.00 without membership approval in the time between two regular Association meetings.
Article IX
Nominating Committee
Section 1.
Members.  The Association shall elect a Nominating Committee consisting of five members in good standing.  This election shall take place annually, or as soon after a one-year interval as possible. 

Section 2.
Chair of the Nominating Committee.  The Nominating Committee shall elect a Chair from among its members.  The Chair shall call the meeting or meetings and shall see that a complete slate is selected for presentation to the Secretary of the Association in time for distribution to the members along with notices of the next regular meeting.


Section 3.
Duties of the Nominating Committee.  It shall be the duty of the Nominating Committee to select a complete slate for the officers of the Association and the member-at-large of the Executive Board.  Due consideration shall be given to equitable distribution of the whole membership on the Executive Board both as to geographical distribution and as to qualifications. A slate of nominations for officers shall be presented by the Nominating Committee to the membership at the monthly meeting prior to the meeting designated for general elections. Any publication by the Association outlining the proposed slate of candidates shall also mention any alternative candidates known to the Board 

Section 4.
Eligibility for Nomination.  Membership on the Nominating Committee shall not be a bar to being nominated for any position established by these by-laws.

Section 5.
Nominations from the Floor.  The submission of nominations by the Nominating Committee shall not preclude the making of other nominations from the floor.  Nominations from the floor for alternate candidates for any Board position may be made at the time the slate is presented by the Nominating Committee.  Nominations may also be made by petition, signed by five members in good standing, presented to the Board at least two weeks prior to the general election.
Article X
Committees
Section 1.
Authorizations.  The Association may, by majority vote at any regular meeting, establish appropriate committees to manage the affairs of the Association.
Section 2.
Quorum.  The presence of a majority of the members of such committees shall constitute a quorum for the transaction of business at any meeting of such committee.

Section 3.
Reports.  The Chair of each committee shall present a full report on the activities of her or his committee at each regular meeting of the Association.

Article XI
Checks.  All checks must bear the signature of two Board members, including either the President or the Treasurer (unless written delegation to another Board member has been made in advance by either).

Article XII
Fiscal Year.  The fiscal year of the Association shall begin on the first day of October in each year, except that the first fiscal year of the Association shall begin on November 1, 1984, and shall end on September 31, 1985.

Article XIII
Correspondence.  The mailing address of the organization, unless otherwise decided by the Executive Board, shall be that of the President.

Article XIV
Parliamentary Procedure.  Roberts Rules of Order, Revised, shall be the standard authority for the conduct of all meetings of the Association to the extent that they are not inconsistent with any provision of these by-laws.

Article XVI
Amendments. The Association may amend, alter, or repeal any provision contained in these by-laws by a two-thirds majority vote of members present, in good standing and voting at any regular or special meeting of the Association to which announcement of the proposed change has been made in writing to all members in good standing at least two weeks prior to such an meeting.
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